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Values 

1. Community Service: the library believes that its core responsibility is to 

serve all residents of the Sandwich Library District 

2. Curiosity: the library believes that curiosity is necessary to seek and build 

knowledge and it is the library’s role to spark an interest in learning and 

personal growth 

3. Responsibility: the library believes it must act responsibly and 

professionally as stewards of public tax dollars 

 

Vision 

The library’s tagline is “Learn. Dream. Engage” 

The vision of the Sandwich Public Library is to be the hub for a highly 

engaged community where all residents participate fully in civic life and 

satisfy their needs for personal growth and knowledge. 

Mission 

The mission of the Sandwich Library District is to engage the community by 

stimulating curiosity and enhancing knowledge. 

 

 

  



                                                             

Strategic Issues and Goals 

 

Issue #1: Financial Strength and Sustainability – The library will endeavor to make 

maximum use of the tax dollars while exploring other revenue sources. 

Goal: To continue to be fiscally responsible with tax dollars while exploring other 

methods of funding including grants, donations, etc. 

Goal: To create a Development Committee responsible for establishing 

community partnerships including a donor recognition program. 

Goal: To reinvigorate the Friends group or create a library foundation that 

will support operational and capital projects of the library. 

 

Issue #2: Community Outreach and Engagement – The library will ensure it is 

reaching all residents in terms of its services, communications and programs that 

reflect the community. 

Goal: To collaborate with the schools and community organizations to 

better serve the needs of residents and connect the library to these 

organizations. 

Goal: To better serve residents who are not able to physically visit the library 

by providing homebound services and remote library card sign-up. 

Goal: To explore ways to better serve the following populations: the 

unemployed, immigrant, and minority residents.  

 

 

Issue #3: Physical Assets – The library will continue to maintain its facilities in a cost 

effective manner, while exploring ways to improve access and usage and future 

needs of the community. 

Goal: To create a family-friendly and safe environment for children of all 

ages that is welcoming and comfortable for all library users. 

Goal: To physically connect residents to the library especially those who want 

to access the library on foot. 

Goal: To continue proper maintenance and upkeep of library facilities. 

 

 


